THE COLONIAL LAWYER

December, 196

From The Dean’s Office

It Is hereby moved that a commitles of four students (a chalrme:
plus one student frore tach class) be appointed to study the adoptio
of & course/Insirucior evalustion program, and that the committee 5
port their findings to the BBA, in writing, not later than the fir:
SBA meeting of the second semester.

The Co shall be d to study the undergradunte in
structor evaluation program here at Wililam and Mary, and any ol
program on which they can obtain information. The committee shal'
in ita written report, submit a specific proposa! for & eystem whic
can be considered for adoption by the 8BA. The proposal shall, In &
tafl, outline the recommended procedire for administering the pn
posed system, recommend dlstribution of results, and recommend a com
plete evaluation form.

The committes lhnll further be ilrec'.ed that the will and inten

of the SBA In auch an system is not Lo brazen!
and contumaciously embarrsss any Instructor, but it Is to establich
sensible aystem through which and stader

eriticism ean be communicated In good faith to the administration an
to the instructor. The porpose of the system will be to make s sincer
effort to improve, on a continuing baais, the level of Instruction in th
law school. The committee shall draft their proposals with the will «
the Assoclation in mind, and shall ensure that thelr recommended ay:
tem clearly reflecta this Intent.
PROFESSOR JOSEFPH CURTIS

There hus been some recent activity on the part of students towar
the ducting of & teacher-evaluation project and I have been aske
to express my opinfon in this column of its worth and feasibitity.

1 fully vecognize that the objective of this activity would not h
to provide a formal opportunity to let s teacher know how Hittle yo
think of him and to see how much youw can hurt him in retaliation fo
what you may presently suppose to be your long sufferings at hi
hands. The use of “presently suppose™ Is deliberste, as you may som
day find in retrospect that you jearred as muck or more from thn

once [ii-thought-of teacher a3 you did from those whom you mey not
highly regard, OnnM that your nrpou would not be to vitlify bu
to seek Imp In the best interests «
| the schoel, that bdu. of course, the best interests of the students.
I believe that the students are the best judge of tenching effective
nes, providing that the judgment is that of the large majority of th
elase, joined i by thowe reprisenting ol levels of schievement, an

reached with some consistency over the years. Purthermore, [ thin

that the students collectively ars not only good judges of the over-a
competency of & teacher, but are in the best position te determine hi
wesknesses snd strengths. Perhaps students regard their views i
this reapect as rer ipon logriter and even conclusive. 1 do not feel tha
mmb-wumlhmumtnmu'mmndm‘
lbwld be mnh‘ .mt vnldlt. Cmuqmntl:. tn! that etuder
d and p d. can scrve i
make a teacher aware, or more I'll’l. of certain weakneses whic
he might be sble to correct or at least strengthen. A teacher mn
reslize that there {3 moch room for improvement im aspects of k'
teaching, but mot how eritical is the need for it
Buch opinions and criticisms, however, are of no value to anyur
but the tescher himsell. If the true objective Is to improve teachin
eflectiveness, they should not be wsed publicly to rank the lepche
impench kim, or stherwise a3 & medium for discredit. 8o long a8 the
the teacher, he ean accept them with more ol
jectivity and net feel that he must reject them, consclovaly or othe
wise, in defernve of hia standing wit bothers. Assuming that he h:
evaluation preject would be mo proper way ¢
challenge thet, he is much that his work is of valwe ¢
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those who 1t is intended to benefit, and his conscience would not per-
mit his ego, even an inflated ome, to rveject well-directed criticiam.
When you place his economie welfsare and professional reputation st

stake, you inject a conflict of interests and tend to compel him to re-

gard your criticiem as attack and rot guid 1 would there!
resist any pl d evaluation that lated publication of resulta
or distribution of the eritiques to any other than the subject teacher.

A teacher should have more than the right merely to refuse par.|

ticipation. He should not, and in fact could not, be compelled to par-
ticipate. Nor should he be placed in the position of having to say

“1 will not do s0.” MHls declination should not be given the appesrance|

of n refusal to conform, as it should be regarded that it Is not yet the
norm that students conduct an officially sanctioned critique of their
instructors. As a matter of opinion, a teacher may feel that students
are not the proper judges of his teaching abllity, and as a matter of

principle, that they should not be indulged their fling at ill-intentioned|:

awipes. This may be semantics, but I feel that the initiative should be
taken by the teacher by way of an invitation to the studenta to submit
critiques i{ he wishes to receive them, rather than by the students re-
questing him to do 8o, and thus seeming to set him apart if he should
refuse,

Since a faculty member eould not and should not be compeled
to submit to student eritique, at least officially sanctloned, if he does
not wish it, In final analysis this iz » matter for individual faculty
action and not for the schoel administration. The views that I have
set forth above are expressed as & faculty member and not as dean.

In summary, 23 a faculty member, I would support a carefully
considered student eritique form which a faculty member could Invita

the students in his class to submit to him I he felt that he might]

profit from their te on his teachi
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