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The trial team will need to know how
the technology will fit in the courtroom.
You should walk away from this visit with
at least a sketch of the courtroom that will
assist you when determining the size and
type of hardware you plan to use.

Also, ask your court contact if you can
come back for follow-up visits. Unfortu-
nately, each courtroom is a little different.
Even courtrooms in the same building and
on the same floor are not identical. There
isno cookbook recipe for placing hardware
in a courtroom and wiring the cable to each
component. Someone experienced in au-
tomating a courtroom needs to view and
inspect the courtroom for each trial.

Select the additional hardware and
courtroom equipment. The hardware
portion of this decision is based on what
equipment, if any, is in the courtroom
(again, see the sidebar “Brave New Court-
room” on page 46). Don't rely totally on the
court, their staff, and their equipment for
your presentation. Once you know the
courtroom, you can begin to decide what
additional equipment you will need to op-
timize your trial presentation.

Design the war room. The equipment
in the war room is just as important as the
equipment in the courtroom. Typically, if
counsel decides to use technology in the
courtroom for automated trial presentation
purposes, they will want similar technolo-
gy in a war room. In most cases, the war
room is in the office of the law firm in-
volved in the case. When the trial team
must travel to another city or location to try
a case, some additional planning becomes
necessary. During the course of the trial,
many changes will be made to the electron-
ic presentation. The war room is the ideal
place to test these changes. War rooms are
also used for other technology applica-
tions, such as preparing a witness to view
evidence on a computer monitor, receiving
and sending faxes, accessing an Internet
connection, and scanning documents and
photographs that come in during trial.

Train for the trial phase. A final train-
ing session should be held to train the trial
team on the exact trial courtroom proce-
dures and the use of the presentation sys-
tem. Attorneys who will be examining
witnesses should become familiar with the
system or understand the procedure and

protocol of asking a system operator to dis-
play a specific image or enhancement. In
addition, it is useful to familiarize your wit-
nesses with the technology so that they are
not surprised in trial.

Set up and install the courtroom
equipment. At this point, you should make
an appointment with the court contact to
set up, install, and test your equipment in
the courtroom. Ideally, if you can get into
the courtroom with sufficient advance time,
you should go through a dry run of examin-
ing a witness and displaying exhibits on the
courtroom system. Every installation is dif-
ferent because every courtroom is different
and every equipment plan is different. Plan
on delays and some equipment problems.
Make sure you have a backup plan for
equipment and hardware in the courtroom,
such as a spare monitor and laptop.

Keep It Simple

Courtroom technology has seen astonish-
ing advances in recent years. We know that
juries prefer to make decisions based on vi-
sual evidence, and given the tools now
available, you would think that most trials
today would be using digital presentation
of evidence.

Unfortunately, this doesn't appear to be
the case. The most common use of tech-
nology at trial is no more than a Power-
Point presentation in opening or closing
arguments. Why? Because the real issue is
people, not technology. Attorneys aren't re-
ally sure how to best use the technology in
trial, and when they reach a technological
stumbling block with the other side, they
often have trouble articulating the problem
to ajudge. If the judge is not technological-
ly proficient, the result is simply an exclu-
sion of the digital presentation altogether.

So perhaps the most important tech-
nology consideration is, do you under-
stand it well enough to explain it? Overly
detailed technological discussions among
attorneys and judges bring to mind that
great line from the movie Philadelphia,
when Denzel Washington says, “explain
this to me like I'm a four-year-old, okay?”
Keep that in mind when trying to intro-
duce the technology you need to present
your next case.

Do you understand your
technology well enough
to explain it to the judge
and opposing counsel?
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